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More Than  a Grain of Sand 

on the Beach of Life  

Leslie Haines 

Executive Director 
 

Regardless of how large a ministry is, no one 

ministry or organization can fully address or meet all of 

the demands of those they serve. Case in point, our 

ministry has a two-fold mission focus. The first is to 

provide direct care through a range of services such as 

short term counseling and benefits assistance. Equally 

important is our educational mission which falls under 

indirect care. We offer education programs in order to 

educate and equip churches, counselors, and other 

mental/physical health care providers, who will be called 

upon to provide the majority of care and services to 

veterans and their families within their communities.  
 

Navigating the Maze  

 Often times we are asked if we address other 

major needs of our veterans such as homelessness, 

substance abuse, financial problems and many others. The 

ŀƴǎǿŜǊ ƛǎ ά¸ŜǎέΣ however, we do so in a way that many 

ǇŜƻǇƭŜ ŘƻƴΩt consider. Just as there are many significant 

issues requiring specialized attention, in many cases there 

are also programs and services that target those specific 

issues. In fact, the United Way puts out a yearly άнммέ 

directory for most cities and their surrounding areas that 

Snow Fails to Keep Women Vet s  

Away From Wellness Retreat!  

Staff Report 

 
Veterans and Retreat Team Members attending the ñfirstò quarterly 
Women Veterans Retreat, 26 February, 2011 
 

     On the 26
th
 of February, a seemingly ill-timed snow storm decided 

to grace us by its arrival on the day of our first Women Veterans 

Wellness Retreat. However, it did provide some our civilian retreat 

team members a valuable lesson about the put the mission first quality 

commonly found among veterans. And so, our team was well pleased 

by the large number of veterans, many who had traveled great 

distances in order to attend this retreat. The service periods 

represented included a nun who had served in the Navy during WWII, 

and progressed up through those who are still actively serving.  
 

¢ƘŜ ŀŎǘƛǾƛǘƛŜǎ ƻŦ ǘƘƛǎ άǿŜƭƭƴŜǎǎέ ǊŜǘǊŜŀǘ ǘŀǊƎŜǘed the mind and body 

connection as it relates to spiritual, mental, and physical health. 

Activities were introduced and facilitated by retreat team members 

ŀƴŘ ƛƴŎƭǳŘŜŘ άǿŀƭƪƛƴƎέ ǘƘŜ ƭŀōȅǊƛƴǘƘΣ ¢ŀƛ /ƘƛΣ /ǊŜŀǘƛǾŜ WƻǳǊƴŀƭƛƴƎΣ ŀƴŘ 

Art. Additionally, every one of the activities was fully accessible to 

veterans with physical disabilities.  
 

 
 

 

ñ...my only complaint is that it wasnôt long enough!ò 
 
 

Throughout the day, our veterans and team members enjoyed the 

opportunity to get to know each other, as they participated in the 

various wellness activities. One thing that team members were quick 

to observe was that the retreat appeared to fill a special and obviously 

unmet need among these women veterans. By the days end, we 

continued on page 3 
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lists the available programs and services within their area. This 

year our city 211 directory had 190 pages filled with hundreds of 

categories, and lengthy lists ƻŦ άknownέ programs and services. 

    The problem though is that this great 

    resource is also a bit overwhelming if 

    you are trying to find  a program or 

    service that both fits your needs,  and 

    that you qualify for. Every program and 

service has certain criteria used to screen clients to determine if 

they are qualified to receive care. Without knowing the ins and 

outs of various services, clients will often become overwhelmed, 

and to their detriment, simply stop trying to get the help they 

need. This is where the LMVFM comes in.  
 

Transitioning From Direct to Indirect Care 

 Armed with multiple resources, the LMVFM works with 

its clients to assess their needs in order to locate and connect 

them with the resources best suited for their needs and that 

they are qualified for. Additionally, while the 211 directory is a 

great resource, it only includes information that it receives from 

an organization/group providing specific programs and services. 

Also, an agency that was here last week, may have since folded 

and another may have opened. So, the LMVFM not only updates 

our 211 directory, but also adds information about new 

organizations as we come upon it in order to provide better care 

for our veterans and their families.  
 

 

Just a Grain of Sand...a Small Stone in the Making 

The direct and indirect care, programs and services that 

the LMVFM offers are very important to the people we serve. 

But I ŎƻƴŦŜǎǎ ǘƘŀǘ ǘƘŜǊŜ ŀǊŜ ǘƛƳŜǎ L ŎŀƴΩǘ ǎǘƻǇ ŦŜŜƭƛƴƎ ƭƛƪŜ ǿŜ ŀǊŜ 

simply a grain of sand on a beach of needs. Just as our 

direct/indirect missions are unique to the LMVFM filling a 

specialized need of veterans/families, so too are the missions of 

other veterans ministries. Alone, our ministries are narrowly 

defined and limited in scope-each an individual grain of sand.... 

However, by joining forces with ministries across 

denominational lines we have each become more effective in 

extending the love of Christ to our veterans and their families 

through our care programs and services. In essence we have 

each become as small stones supported by each other, fighting 

ǘƘŜ άDƻƭƛŀǘƘέ ǎƛȊŜŘ ƛǎǎǳŜǎ ŦŀŎƛƴƎ ƻǳǊ ǾŜǘŜǊŀƴǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΦ  
 

The demand for care and services continues to grow. 

We are thankful for the support we receive and know our ability 

to serve depends largely on the support we receive, primarily 

from individuals and groups like you ǿƘƻ ŦŜŜƭ DƻŘΩǎ Ŏŀƭƭ ǘƻ 

ά{ŜǊǾŜ ǿƛǘƘ /ƘǊƛǎǘΩǎ ƭƻǾŜ ǘƘƻǎŜ ǿƘƻ ǎŜǊǾŜέ À 

Blessings, Leslie 

If Only Custer Had Checked 
His Drawers... 

 
      The other day, we received a donation of unused postage 

stamps of various sizes, shapes and values and ages. As I looked 

through the stamps, I came across some that looked just like the 

ones my Grandmother had stashed away in the little drawers of her 

secretary.  
 

Over the years as first class postage rates changed, so too did the 

ǾŀǊƛŜǘȅ ƻŦ ǎǘŀƳǇǎ ƛƴ DǊŀƴŘƳƻǘƘŜǊΩǎ ŘǊŀǿŜǊǎΦ ¸Ŝǘ ŀŦǘŜǊ ǎƘŜ ŘƛŜŘΣ ŀǎ L 

was looking through the contents of those drawers, it was obvious 

that many of the stamps had aged over the years, never having the 

chance to fulfill their purpose in life. Worse yet is that some were 

ǘƻƻ ƻƭŘ ŀƴŘ ōǊƛǘǘƭŜ ǘƻ ŜǾŜǊ ōŜ ǳǎŜŘΦ bƻǿ ǘƘŀǘΩǎ ŀƴ ƛǎǎǳŜ ǘƘŀǘ Ƨǳǎǘ 

ǿƻǳƭŘ ƴƻǘ Řƻ ŦƻǊ Ƴȅ άŘŜǇǊŜǎǎƛƻƴ ŜǊŀέ DǊŀƴŘƳƻǘƘŜǊΣ ƛŦ ǎƘŜ ǿŜǊŜ ǎǘƛƭƭ 

here. Her oddly assorted stamps reminded me of little orphans that 

had grown old with each other still waiting hopefully for the day 

someone would take notice their value, thus allowing them to fulfill 

ǘƘŜƛǊ ǇǳǊǇƻǎŜ ƛƴ ƭƛŦŜΦ LǘΩǎ ŀ ōƛǘ ǎŀŘ ǊŜŀƭƭȅΣ ŀƴŘ ȅŜǎ L ƪƴƻǿ ǎǘŀƳǇǎ 

ŘƻƴΩǘ ƘŀǾŜ ŦŜŜƭƛƴƎǎΣ ōǳǘ ŀǎ ŀ ǎƻŎƛŜǘȅ ǿŜ Řƻ ƘŀǾŜ ŀ ǘŜǊǊƛōƭŜ ƘƛǎǘƻǊȅ ƻŦ 

throwing away things which still have value.  
 

Last year our ministry was able to send nearly 25% of our first class 

mail using formerly orphaned stamps donated by groups and 

ƛƴŘƛǾƛŘǳŀƭǎΦ ¢Ƙƛǎ ȅŜŀǊ ǿŜΩǊŜ ŦƻǊƳŀƭƭȅ ƭŀǳƴŎƘƛƴƎ ƻǳǊ ά/ƘŜŎƪ ¸ƻǳǊ 

5ǊŀǿŜǊǎέ campaign. By doing so, youΩƭƭ ƘŜƭǇ ƻǳǊ ƳƛƴƛǎǘǊȅ while 

helping your άorphansέ fulfill their purpose in life. À 

 

continued from page 1 
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ºCheck Your Drawers » 

Campaign News  

 

 

 

 

 

 

 

 

 

 

Have You Checked Your Drawers 

Today?  

 

 

 

concluded our first retreat in prayer, and after final goodbyes 

were said, we sat down as a team to briefly review the retreat 

surveys from the veterans and share our initial thoughts and 

observations as we prepared for our next formal retreat team 

planning meeting.  
 

As we reviewed the surveys one comment kept repeating itself 

άΦΦΦǘƘŀǘ ƛǘ ǿŀǎƴΩǘ ƭƻƴƎ ŜƴƻǳƎƘΦέ and this is where we began 

examining the lessons learned.  
 

Lessons Learned. The comments from our veterans that the 

retreat ǿŀǎƴΩǘ ƭƻƴƎ enough were also voiced by each retreat team 

member even before the retreat had ended. As a result, future 

retreats will now be weekend retreats that begin with a Friday 

evening meal together. Additionally, these wellness retreats will be 

offered on a quarterly basis.  
 

The second issue of group size was answered by the number of 

veterans who were undeterred by the snow. Simply put, had all of 

the veterans shown up the team felt that the quality would have 

suffered. So, future retreats will be capped at 15 participants. 
 

The next issue targeted our focus group. We had originally 

discussed offering marriage retreats, combined male and female 

veterans retreats and retreats for male vets. While programs for 

these groups are needed, they well outnumber those designed 

specifically for women veterans. The vast majority of programs for 

all veterans are also designed around the needs of married male 

veterans who represent the majority of our members. As 

minorities, military females have always had to find a way to adapt 

their needs to a male culture, programs and services, including 

those that deal with physical and mental health.  
 

 
 

 

 

Having witnessed the positive impact of this retreat and knowing 

how scarce programs like this are for female veterans, our team 

decided to continue its focusing on providing female veterans with 

specialized retreats. 
 

Aside from a $10 registration fee, (which may be waived in certain 

cases) paid to the Retreat Center, the retreat is free to veterans. 

For more information on these retreats please call the Retreat 

Center at 260.356.0628 ext. 128 À 

 

 
continued from page 1 

Last month we gave your donated 
unused stamps a home, and an 

opportunity to fulfill their purpose in 
life. Together, your stamps allowed us 
to send out nearly half of our monthly 

First Class mail at no cost to the 
LMVFM. 

 

 

Redefining Combat Rituals  

 

 

 
                                                     

 
 

  
        
 
 
 
 

 
 

  

²ŀǊǊƛƻǊǎΩ Ǌƛǘǳŀƭǎ define him/her. 
Rituals created to teach troops how 
to stay alive in combat rely on self-
discipline, the  ability to follow 
orders, reflexive and correct ways of 
responding to danger, and the 
ability to make immediate life and 
death decisions in response to 
danger.   

 

Rituals that once kept troops alive 
can have the opposite effect back 
home. However, each of these 
rituals also has a corresponding 
back άƘƻƳŜέ ŜŘƛǘƛƻƴΦ ¢ƘŜ ƪŜȅ ǘƻ 
making the transition begins with 
ǊŜŀƭƛȊƛƴƎ ǘƘŀǘ ǿƘŀǘ ǿƻǊƪŜŘέ over 
ǘƘŜǊŜέ ƛǎƴΩǘ ǿƻǊƪƛƴƎ ǎƻ ǿŜƭƭ ƘŜǊŜΦ 
LŦ ȅƻǳΩŘ ƭƛƪŜ ƳƻǊŜ information 
please call us at:  260.755.2239 

At home, combat rituals may be 
seen thru: road rage or aggressive 
driving, high risk behavior, άƘŀƛǊ-
ǘǊƛƎƎŜǊέ ŀƴƎŜǊΣ ŀǾƻƛŘance of public 
places, inability to make decisions, 
emotionally distant, always being 
on guard...and the list goes on.  
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 Lutheran Military Veterans and Families Ministries  
                          is a Tax Exempt 501(c)(3 ) 
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W E  N E E D  Y O U R  H E L P :  

 

 

 

 
 

Your tax deductible financial donations and those of 

commonly used items such as: 
 
 
 

*Gift Cards (especially gas and general merchandise) 

of any amount, *Unused stamps, Copy Paper, 

Small/Large Business Envelopes, *File Folders, *Note 

Pads, and General Office Supplies 
 
 

helps us conserve valuable financial resources which can 

then be used for other direct and indirect care programs 

and services. 

 

C A L E N D A R  O F  E V E N T S  
 

 

 

 

 

 

 

 

 

 

 

 

 

DATE: 3-5 JUN,  2011, TIME: (PLEASE CALL FOR RETREAT DETAILS) 

This wellness retreat utilizes a holistic approach and provides female 

military veterans creative activities and tools to connect mind and 

body in an effort to enhance their spiritual life. Nestled away from the 

busy and stressful realities of daily life, the Retreat Center offers its 

participants a safe, peaceful sanctuary in which to relax among other 

women veterans with whom they share a common bond. The Retreat 

Center and all activities are accessible to veterans with a wide range 

of physical abilities. 

If you or someone you know is a female veteran, and would like to 

attend please call for more information. 260.356.0628  ext. 128 

  

Wom en Veterans Wellness Retreat 

Victory Noll Retreat Center, Huntington, IN 

 

 


